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NEEDS OF COMMUNITY?  

1.  Need both distribution center and a deposit center


Need to be aware of ongoing projects (Filter Push)


Immediate need for deposit capability

2.  Web access and web services


security

standardization (Darwin core extensions to spelling/format, data dictionary)

verification

validation
3.  Resources available


Darwin Core


Tapir and DIGIR


IPT (Integrated Publishing Toolkit) – translator and web services


Specify and Morphbank

Community best practices


Scientists to find mistakes 

MY.NBII.GOV (collaboration portal)
4.  Meet curator needs 


Provenance


Clearing “hub”

What is it?  


Short term needs (to get buy-in) and long term needs
5.  Education software tool
6.  Research software tool 
PROJECT OBJECTIVES

1.  Encourage/increase active life science museum participation (mobilization)

Provide easy way to create web page


Provide easy way for data submission (achievable standards, minimal fields)


Provide user reports to curators (data use, annotations)
2.  Compile and distribute information 


Create distribution/repository center

Microsoft cloud – top priority? (it is a community-based infrastructure), Google cloud, TACC ???

Should be open source… standard?


Keep in XML format



Backup and mirrors
3.  Educational access/dissemination of exemplar efforts


Basic information available to K-12


Access to college students


Scholarly activity of biologists, computer scientists, bioinformaticists
4.  Research access – making information easily available for external researchers and enhance collaborative opportunities

Climate change


Pharmaceuticals


T & E species


Land use planning


Database management/access


Data mining


Geospatial
5.  Maintain cognizance of development of related projects, applications and initiatives and awareness of needs to interface/integrate (allow for flexibility)

Annotated checklist of projects

Grey literature


Bibliographic citations


PDF of document (copyright issues)


Data that is in danger of loss
PROJECT GOALS

1.Getting data, ensuring quality, implementing standards, having it ready for export

A.  Web interface for curators to input data 

B.  Web interface to publish at individual herbarium site
C.  Modify Specify/IPT with standard pull-downs for communities


Encourage community best practices fields for data entry

D.  Encourage (require or convert) standard fields 

E.  Allow for additional fields (easy add-ons)
F.  Export only minimally complete records
2.  Providing web services on collected data with the aim to enhance research opportunities and collaborations.  
A.  Update and annotate data (coordinate with GBIF, Filter-Push, Morphbank)
B.  Streamline annotation access (determine level of overlap with Morphbank and Filter-Push)
C.  Choice (radio button) of initial name versus all annotated name

D.  Provide label of annotation 
E.  Provide summary data to curators (at multiple taxon or geographic levels)
F.  Levels of access to information (security/validation of access) to encourage education and research, while at the same time not jeopardizing data, sources, or critical habitat. Develop process in conjunction with Heritage Programs and NatureServe. SE-EPPC produces EDDMAPS.
3.  Provide web services on collected data with aim to enhance educational opportunities.



A.  Making data available for repurposing.



B.  Disseminate news of availability.



C.  Make curator/scientist expertise available to the public in real time



D.  Use the developed resources to build community
OUTCOMES/MEASURES OF SUCCESS
1. Number of collections participating (and survey as datasets upload)
2. Number of new entries in database
3. Use Google analytics for information gathering
4. Number of hits on information 

5. Number of downloads, size and location (survey as datasets upload)
6. Number of projects developing using data (both scholarly and education)
7. Survey community for use issues
8. Portal construction (# and quality)

9. Comments and annotations
10. Team with SERNEC to explore education outcomes
NUTS AND BOLTS OF PROPOSAL DEVELOPMENT
1. USE My.NBII.Gov  (Terri builds group, individuals log in, we schedule WebEX mtg.   BY 17th Feb.
2. NSF DBI as avenue and how to deal with separate institutions  [Zack] (check Google [Chris], iPLANT [Zack], Microsoft Cloud [Stephanie])  SURA??? to administer funds?? Mid-February 
3. Who is the group?  ASU, UTenn, UT-Chattanooga, USC, TroyU)  Add Mike Gangloff (building the mollusk community)
4. Develop outline [Joey and Stephanie and Tom and Andy] 

Round robin order:  UTC [Feb28] to TROY [March 7] to UTENN March 14] to USC [March 21] to ASU [March 28]
5.  Meet April 10 in Asheville to discuss.
